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A Better Quality Of Life. For All Nevadans




2008 WILL NO DOUBT GO DOWN IN HISTORY AS A YEAR THAT DEFIED EXPECTATIONS.

The breakdown of expectations of long established national institutions most previously thought impenetrable;
and conversely, the breakthrough of expectations in a national political system whose own historic lens had until
now viewed just a segment of our diverse citizenry as best able to hold the title of our country’s "Chief Executive.”

Asin America, Nevada too has floundered and flourished this past year on state systems that are now faltering and
citizens who have stepped up. These are demanding times for our families, businesses and community. And yet
the Council has remained resolute to the mission of the CBN: A Better Quality of Life. Forall Nevadans. Itis with that
unshakable resolve of the Council that allows me to present the 2008 Council for a Better Nevada Annual Report.

The efforts over the past year have centered around work on current issues of engagement as well as
topics that reflect the current times in which we live. Public education continues to be a cornerstone issue
for the Council, as the rippling effects of an educated citizenry restore human potential and absorb much of
the current ancillary social costs of an uneducated populace that today consumes a great deal of our state
and local resources. Two-year results of the empowerment system show a dramatic impact on academic
outcomes, teacher satisfaction and parental engagement. The 2008-09 school year now has fourteen
(14) schools, with plans in development for a total district conversion. Empowerment also received a key
strategic investment of resources and confidence in the move to total systemic reform by a significant
Foundation, whose emergence onto the decentralization scene will no doubt provide an influential
voice of continued common sense reform of our public education system that again sees all our children.

The cycle of Nevada’'s boomtown economic activity the last twenty (20) years has masked the struggles of
public and non-profit agencies barely able to keep up with growth. Current budget shortfalls have further
exposed an already fragile public family services system that is viewed as ‘critically unsafe’ by national agencies
that measure states’ abilities to assist vulnerable families. At the same time, there is a growing call to review
and revise the State’s PERS and PEBS system due to what is perceived as inequitable and unaffordable terms
of operation in place today. Lastly, law enforcement is today forced to reinvent itself to better serve the
public on limited resources among a growing community. Private-public sector security partnerships must
become ever more transparent if we will maintain the expected level of safety and security of our citizens.

These and other issues compelled the Council to begin to ask itself “What makes a State great?” Today,
existing policies and age-old philosophies mean very little while we watch both our economy and
community disintegrate around us. We have aspired to move the conversation about solving Nevada’s
challenges from the benign antiquated argument of tax vs. no tax to a discussion centered on sustainable
quality of life. Make no mistake, we will only propel Nevada forward when we think collaboratively
about our future within the context of serving the common interest rather than the special interest
and when we realize there are no painless solutions to ensure a stronger and sustainable Nevada.

| owe my deepest thanks this year, more than any other, for your support of the Council’s mission.
As we are being forced to forge new paths within our own organizations, it is critical we do the
same for Nevada. We have no reason to fear our future, or each other, if we plan with the integrity of
good intentions and the commitment for real change. This would certainly be a sentiment of high
expectations, but in Nevada | can't believe we would want, nor can we afford, to have it any other way.

Maureen Peckman
Executive Director
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Mission

THE COUNCIL FOR A BETTER NEVADA is an organization
of concerned citizens who seek to improve the quality of life in
Nevada. Our intention is to identify and engage in community
issues whose outcomes will greatly affect the lives of Nevadans. By
bringing together talent, resources and leadership

from private, public and non-profit sectors, our

goal is to assist in developing solutions to issues

which will create a sustainable, healthy and

prosperous Newm’a community.

2008 Platform

The Issues.

Engagement Issues
1 Public Education
2 Nevada Visioning

Enrichment Issues For Review
1 Law Enforcement

2 Public Employee Retirement
and Public Employee Benefits Program

3  Child and Family Welfare
Demographics
Financial Report

Update
1 Past issues of Engagement

Pro Bono



Engagement
Public Education

The CBN is now approaching three (3) years of engagement towards improvement of Nevada’s public education
system. As graduation rates are on the decline and work force skill set requirements are on the increase, it has
been with more urgency than ever that we act to impact better outcomes in all our classrooms. 2008 has been
a year of movement for progress.

Mike Strembitsky: Clark County and Washoe school districts now work with consultant Mike Strembitsky in the
development of their own Empowerment plan, who is known as the architect of decentralization within public
education and best known for introducing empowerment to Edmonton, Alberta Canada as its Superintendent
more than 30 years ago. Many large U.S. education foundations regard the Edmonton school district as the finest
public education system in the world today.

Open Enrollment: The CCSD has allowed “Open Enrollment” for their students beginning the 2008-09 school
year to attend any school in the Northwest region, a component of decentralization.

New Schools: The 2008-09 school year saw the addition of 6 new schools to the empowerment system, bringing
the total to 14 schools.

K-12: The 14 empowerment schools now include elementary, middle and high schools.
Corporate Sponsors: All 14 schools each have a corporate sponsor from the local community.

Foundation Investment: The Lincy Foundation invested $13.5 million over 3 years to fund additional $600 per
pupil for all students in the empowerment schools

Public Education Foundation: The Public Education Foundation has now created a staffed department to manage
and grow the empowerment corporate sponsor program.

Federal Support: Senator Harry Reid has provided the CCSD its first appropriation to support empowerment in
providing leadership training to educators preparing to move to the new system.

Performance Pay: All 14 schools will operate within a measures matrix that enables additional pay for reaching

prescribed goals.
Teacher’s Union: The Clark County Education Association (CCEA) has now designated a full-time

empowerment liaison to support the empowerment schools.

Professional Development: The CCSD hosted its first annual “Empowerment Professional Development
Conference” to provide educators within the empowerment system new ideas regarding strategic planning and
management within the decentralized system.

* Empowerment Scalability: The CCSD is developing a plan for a district-wide conversion to the

empowerment system.

Teach for America: TFA is now exploring ways to incorporate their programmatic goals into the

empowerment system.

Community Awareness: Media coverage of the public education issue and empowerment specifically continue to
be hot topics in the Southern Nevada mainstream media.

Data: The CCSD is now developing new formulas for measurement of progress in the classroom. Outcomes will
be better measured with data-driven information from a multitude of sources.

Political Support: Empowerment continues to garner strong bi-partisan support from the Nevada legislature.
Further legislation strengthening existing empowerment legislation is anticipated for the 2009 Session.
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The performance of the Empowerment Schools still needs more analysis, but following are the
initial CRT performances of Grades 3/4 to 4/5, which are pasted below. But first a brief summary.

In the second year for the original four empowerment schools, all four exceeded the district average
in math, and three out of the four exceeded the district average in reading.

In the first year for the second group of four empowerment schools, three out of four exceeded the
district average in math, and two out of the four exceeded the district average in reading.

MATH CRT MEETS TO EXCEEDS
(Grades 3/4 to 4/5)
District Average - 14.50%

District Average

Adams ES

ooker ES

Bracken ES
ulley ES

CT Sewell ES

*CT Sewell ES

R Warren

[ve)

READING CRT MEETS TO EXCEEDS
(Grades 3/4 to 4/5)
District Average - 10.26%

District Average
Adams ES
Antonello ES
Booker ES
Bracken ES
Culley ES

*CT Sewell ES
*K Ward ES

*R Warren
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*Below district average

45%

0* 5% 0% 15%  20%
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One Prz’ncipal’s Notes on Empowerment

7o 5/\/e vou a litt/e bit oF Aac,éﬁroana/ about our little school, Sewell s5is in the riddle
of " old Henderson,” in a /71:9/7 crime area. The Sewel/ Communty has paé/ic /70&15//75, rells -
3eneraf/ona/ fariilies in older homes, with Some new construction. Based on the number
of social wor,é referrals IR(22% of Sewell Farilies repreSenZ‘ a SLZASZ‘MCe—-aéa\Se, culture of
poverdy, ewith physical and mental disabilities.

OFen times, students and their families are missing their basic needs. Due to these
factors, it 1s a communty ¢hat looks to the school for support. Before Empocoerment,
Secwell was a school in transition. The school was in a staghat stade.

GrafAiti and paintball vandalisr happened coeekly.

Teacher retention was poor with 40 o s0% of our teachers Zransterring out each year.

The Aaf/a//ng climate was one thal lacked buy—in, oronership, Leameoork, and involvesent.
Many Ceachers coere Frustrated #rom the lack of resources.

And lack of technology in the classroom as well as the outdated compiddter lab.

Only a small group of parents participaded in school events cwith litle support From
2he communty.

Student attendance, truancy, and discipline issues were a huge concern.

Poor test scores showed [ittle or no growthy in £act we were on the Clarg County
School District Needs Improvesent LiSt.

Since ée/nj designated as an Empocverment School, it has éroaghz‘ vigor and enthusias» Zo
our campus. Our new motto “Kids First” erupled into positive c/]ange and e all breathed
/ife into this /idd/e gray schoo!. Owur vision becare one pre/’ddeo/ on pait‘/n\g Kids First and
1mproving climate, student achievement, participation, advocating for resowurces, and éa//c//nﬂ
that commundy investment.

4 3/)//3/75//73 these c/mnges Since Epporoerment is aleays so exc/z‘mﬁ

7 he éa//a//ng was refurdished, neco merals, shade structures, and landscaping. Noew, it

s 2his érg/zz‘ place where students and Cheir families Lake pride and /ea/-n/ng lakes place.

The climate has changed. te conduct staft surveys and 2hey reveal a different,
positive altitude. Teachers have all Cheir classroon “wish lists 3rani'ec/ .

Téc/mo/ogy “wish listS cwere also 3/‘anz‘ec/ . Overdl/, C.7. Sewell has been £ully
integrated and wpdated with modern, state-of 2 he-ard egetipment Co enfiance teacting
and learning. Compiders and projectors are in every classroon.

Teacher retention has increased cwith less than s% of owr teactiers framffarr/ng in the
past two years.

We also have a /arge Selection /Doo/ as teachers Fror arowund the district qp/?/y Zo
work at our ad-risk schoo!. The word is owut and teactiers want to be at C.7. Sewell.

Our student altendance, truancy, enrol/ment, acluevement, and discipline statistics a/so
revea/ amazing changes aking place.

Atlendance has increased From 92% to a/rmost 94%.

Enrollment has increased Fron (5O Stludents Yo 743 students, with over 6s re?aeéz‘s
for zone variances o Secwell.

Instruction has been more focused on specific student needs, and

As a resul?, growth in our overall test scores show an increase in student
achieverment of over 20% in reao//nj and a)r/f/nﬁ and 30% in malhemddics over the past
two years. wWith full/-day é/nderjarz‘en, we have increased student proficiency by over
4O% for our ,(’/nc/ergarz‘en students. (TH's is Since T have been Principal at Secoell in
Jancary of 062

Staft and parent attendance at a/l special events has increased 5/'3n/'1§’canz‘/y.

We planned a multidude of events, //z‘eracy h{g/lfS , malh/Science nzig/lf\S. These are not
re?a/‘rea/ events and yei a least SOZ of the staff altends each event and c;ppro)dmaie/y
500 Ffariilies attend, which /s an increase of about 200%. pres//oaS/;/, on/y a handfu!
of parents participated on a reqular basis. Currently, the events at the school are
SZ‘anc//ng roont on/y.

We increased participation in parent conterences from 0% Co 1004. THh'S number is
an/‘maﬂfnaé/e for most a-risk populadions.

T2 /s evident, C. 7. Secwell has becore a commumty school in which students, parests,
and teachers are proud to be staketolders.

With the help of the Public éducdadion Founddadion, we Found our partners, Duncan and
Trene lee. I call thes Sewell's Advocdte /4/73&/5 because Chey are aleoays /ze/p/‘nj
Sewell. I want Lo thank Mr. and Ms. Llee... thank you for all you do for the children
and staff at Sewell. I am so gradetul to you both!

As a result of the lee's support, we mobilized to elicit and enlist the help of
Severa/ additiona/ communty partners. Fo//oa)/ng the lee's example, Lhese partrers
have prow‘a/ea/ Monf/l/y Student incentives, donated /’ooc/, 500,65 , dictionaries, and even
provided immunizations and health information to Secell students.

Loecws ) Z.a,ée Las \42345 ( eSort and the Flesta %ehc/e/\Son are Cwo /70(‘&// casinos

who provide monthly incentives to owur students and support all schoo! Functions.
Communty partners, such as: the Kieans provide Food before each /iteracy n{g/lz‘. 7he
67,%\5 Loa/ge and Z‘/]e éreen \/d//ey ( oz(dry C/aé donated dictionaries o ertire 3rdc/e /e\/e/S.
Kids 2o Kids 5/\/&5 each child s books Yo Start with and a new book each rionth. A
recent Yealth and tellness Far provided impiunizations and health information o
Sewell students and was sponsored Ay over 2hirdy communty dgencfe\s and atlended
éy over 200 Sewell farilies.

So many incredible changes have Zaken place...

Dute to our Emporoerment stalus and his wnted front, C.T. Sewell /s different now and
7 is felt 5}/ /! who walk 5/7/‘04(3/7 the doors of owur schoo!.

ﬁgefﬁer, we led ChIs incredible process of /'Mpro\//ng a school commuunty. We created a
culture of care for all/ SZ‘a,éeﬁo/o/erS at Sewell. We r%'a\/enafeo/ a o/yfnj schoo!. It was sad
that It takes a \//‘//age Zo raise a child, and I Bbelieve 2his with all ry hear?. I have Seen it
in action. I believe it /s all of us comfng Z‘oﬁez‘her Zo do what is best For our children é}/
paz‘z‘/hg bids Arst.

I thank you +or doing that oday,
Carrie Larsen
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Demographics
Clark County

RACE % ADULTS PER HOUSEHOLD %
African American / Black 7.9 | 36.4
American Indian 0.6 p) 52.0 Gi f fundi
Asian / Pacific Islander 64 | 3+ 1.6 h'_"ﬁ“ rece?tﬁo?cﬁm (ORIl lc‘;g Ing, MCCARRAN INT’L AIRPORT
Hispanic / Latino 26.2 I" 1 DREN PER HOUSEHOLD under 18 % WRICHORE OFERE 10 owing would be your PASSENGER STATISTICS
White 527 [ None TTe number one priority?
Other or more than one race 6.2 | |3'3 YEAR PASSENGER TOTAL
' COLLEGE &
GENDER % | 2 8.4 ROAI?/S UNIVERS IS 1995 28,027,000
Female 514 3 3.3 15.8 5.7% 1996 30,460,000
Male 48.6 4 + 34 1997 30,306,000
PRISONS 1998 30,227,000
BIRTHPLACE % PERSONS PER HOUSEHOLD % 13.]% 2240
Native Nevadans 32 | 30.2 : 1999 33,669,000
Born Elsewhere 96.8 2 38.8 DON'T p10[0]0] 36,866,000
3 I 3 6 OTH‘ER 7 KNOW
MARITAL STATUS % 1, o s 28.0% 2001 35,180,000
Never Married 14.6 54 7'9 PUBLIC ' 2002 35,009,000
Married 49.6 . EDUCATION 2003 36,266,000
DiYorced 19.5 | TYPE OF HOME % 6.9% 2004 41,442,000
Widowed 9.6 House 59.0 HEALTH & WELFARE 2005 44,267,000
Separated 23 Apartment 233 28.0% > 26,19
Unmarried Couple 4.4 Condo / Townhome 13.3 006 6,193,000
EDUCATION % Mobile Home 2.8 Source: Las Vegas Perspective Survey 2007 47,728,000
Some High School 7.0 Duplex 0.7 Source: Las Vegas Perspective Survey
High School Degree o || ShET o
Some College 334 LENGTH OF RESIDENCE %
College Degree 18.5 Less than | Year 5.2
Some Graduate 5.0 1-5 Years 20.9
Graduate Degree 13.2 6-10Years 18.7
1 1-20 Years 26.0
Over 20 Years 29.1
Source: Las Vegas Perspective Survey POPULATION
% CHANGE
MAJOR REASON FOR LIVING 2005 2006 2007 05/06 06/07
IN SOUTHERN NEVADA EMPLOYMENT STATUS Boulder City 15,367 WA 16,206 2.8 2.6
5 STATUS % Henderson 243,730 256,390 265,790 5.2 3.7
HE eI . i Full-time nonhotel / nongaming  31.4 Las Vegas 575,973 591,536 603,093 2.7 2.0
Gonmaibenenllifcsyle B2 Retired 237 North Las Vegas 182,159 202,520 215026 112 62
Job transfer 149 - - .
- Full-time hotel / gaming 12.9 Mesquite 16,600 18,012 19,194 8.5 6.6
Retirement 143 Selitemployedlprofessional 105 Unincorp. Rural 31,493 31,357 35881 -0.4 144
OfeE 0 AN R 52 Unincorp. Urban 750,378 797,049 841352 62 56
Tofinda job 1.6 P 3 TOTAL CLARK COUNTY 1,815,700 1,912,654 1996542 53 44
To live near relatives 11.5 )
Homemaker 4.8 Source: Las Vegas Perspective Survey
Like the area 10.1
5 " 6.0 Student 3.9
SLACES : Semi-retired 2.4
Health Reasons 2.4

Source: Las Vegas Perspective Survey
Source: Las Vegas Perspective Survey
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